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Situation (SWOT) Analysis for Celsius Holdings, Inc.:

STRENGTHS:

Strong partnership profile:

The partnership deal with PepsiCo enabled Celsius to leverage PepsiCo’s distribution network to
boost its marketing efforts.

Strong endorsement profile:

Celsius has landed multiple sponsorships with elite young athletes and sports organizations
across multiple sports and regions, which could help Celsius enhance its product credibility and
brand visibility.

Unique brand identity:

Celsius successfully differentiates itself from other traditional energy drinks by highlighting its

healthier ingredients.

WEAKNESS:

Limited appeal:

Celsius’s marketing strategy focuses heavily on fitness culture. This may limit its appeal to
broader consumer groups (i.e. those who prioritize taste over health benefits).

Lack of popularity:

Compared to other established energy drink brands, Celsius have a smaller follower base and a

lower global brand recognition.



OPPORTUNITIES:

The growing health and wellness trend:

Consumers are now increasingly seeking functional, low-sugar, and enhanced hydration options.
Celsius is well-positioned to capitalize on this global trend.

Athletes as key opinion leaders:

Consumers now increasingly trust professional athletes for product recommendations, creating
opportunities for Celsius to deepen partnerships with sports figures and organizations to
enhance brand credibility and popularity.

Growth of Social Media:

The growing influence of social media can help Celsius reach more potential audiences that can

resonate with their value.

THREATS:

Shifting trend:

Consumer interest in health and wellness, even in fitness may fluctuate, which may potentially
reduce the demand for functional energy drinks.

Strong competitors:

With the potential of major energy drinks brand expanding their product offerings, it creates an
intensified battle for Celsius regarding market share and consumer loyalty.

Potential health concern:

Increasing awareness of the negative effects of general energy drinks might associate Celsius

with negative consumer perception, impacting trust and sales.



